
Executive Decision Making by an Officer with Delegated Powers

Decision to be taken by: Sarah Scott, Executive Director of Adult Social Care 
and Public Health

Pursuant to an Authorisation from Cabinet on 22nd December 2021 

Report title: Award of contract to Splitz Support Service for the provision of 
services under Lot 3 of the Gloucestershire Framework Agreement for 
Domestic Abuse 

The decision Following the conclusion of a mini-competition under Lot 3 of the 
Gloucestershire Framework Agreement for Domestic Abuse and 
having consulted with the Cabinet Member for Adult Social Care 
Delivery in accordance with the Cabinet decision dated 22nd 
December 2021:
- to award a contract to Splitz Support Service for the provision of 
services to address domestic abuse perpetrator behaviour. The 
contract shall continue for an initial period of 3 years and include 
an option to extend its term for a further period of not more than 
one year.

Background 
documents

Mini-Competition to procure a call-off contract under Lot 3 of the 
Gloucestershire Framework Agreement for Domestic Abuse, 
Cabinet Decision, 22nd December 2022

Reasons for 
the decision

In line with the Cabinet decision (dated 22nd December 2021) a 
mini-competition process has been completed under Lot 3 of the 
Gloucestershire Domestic Abuse Framework. 
The Cabinet decision delegated authority to the Executive Director 
of Adult Social Care and Public Health in consultation with the 
Cabinet Member for Adult Social Care Delivery to award a contract 
to the preferred tenderer; and determine whether to exercise the 
option to extend such contract for a further period of not more than 
one year on the expiry of the initial three-year term.
Splitz Support Service has been evaluated as the preferred 
tenderer deemed to offer the best quality of provision and value for 
money to the Council. Awarding the contract to Splitz Support 
Service will secure the delivery of interventions to address the 
behaviour of domestic abuse perpetrators in line with agreed 
priorities in the Gloucestershire Domestic Abuse Strategy 2021/24.

https://glostext.gloucestershire.gov.uk/ieDecisionDetails.aspx?ID=1779
https://glostext.gloucestershire.gov.uk/ieDecisionDetails.aspx?ID=1779
https://glostext.gloucestershire.gov.uk/ieDecisionDetails.aspx?ID=1779


Resource
implications

The contract will be funded by the Council with contributions from 
the Office of Police and Crime Commissioner (OPCC) and 
Gloucestershire Clinical Commissioning Group (CCG).

The total maximum joint funding for the full contract term (inclusive 
of the one-year extension period) is £640,000. This comprises the 
following contributions:
- Gloucestershire County Council: £80,000 per annum (£50K from 
the Domestic Abuse Budget and £30K from the Public Health 
budget); with a maximum contribution of £320,000 for the full four-
year contract term.
- Office of the Police and Crime Commissioner: £50,000 per 
annum; with a maximum contribution of £200,000 for the full four-
year contract term.
- Gloucestershire Clinical Commissioning Group: £30,000 per 
annum; with a maximum contribution of £120,000 for the full four-
year contract term.

Who has been 
consulted?

Consultation has taken place with the Cabinet Member for Adult 
Social Care Delivery. 

Colleagues in the Council’s Legal, Procurement and Strategic 
Finance teams have also been consulted on the content of this 
Decision Paper. 

The evaluation panel included representation from GCC 
commissioning, Gloucestershire Constabulary, the Office of the 
Police and Crime Commissioner; and Gloucestershire CCG.

What were their comments?

The Cabinet Member for Adult Social Care Delivery was supportive of the decision.

Advice from the Legal, Procurement and Strategic Finance teams has informed the 
recommendations. 

Background/Context
1.1 This Executive Office Decision paper is pursuant to an authorisation from Cabinet (dated 
22nd December 2021) which approved a mini-competition under Lot 3 of the Gloucestershire 
Domestic Abuse Framework to identify a preferred provider of interventions to address the 
behaviour of perpetrators of domestic abuse. The mini-competition is now complete and 
Splitz Support Service has been identified as the preferred bidder. 
1.2 The service will provide a range of interventions linked to the level of need including early 
intervention healthy relationship courses for males and females; and short term one to one 



sessions and group work to address male perpetrator behaviour. The provider will also deliver 
a longer term accredited voluntary behaviour change Domestic Violence Perpetrator 
Programme (DVPP); and offer a relapse prevention programme. A Women’s Safety Worker 
will provide support to female current and ex partners of male perpetrators on the DVPP.

1.3 The provision of such interventions supports delivery of agreed priorities in the 
Gloucestershire Domestic Abuse Strategy (2021-2024) to break the cycle of perpetrator 
behaviour via the delivery of local specialist support for perpetrators of domestic abuse and 
other harmful relationship behaviours, with a view to changing behaviour and creating lasting 
positive change. 

1.4 The current contract for delivery of the service ends on 30th June 2022; and the new 
contract will commence from 1st July 2022 ensuring continuity of provision. 

1.5 Performance monitoring requirements are built into the contract and include a 
requirement for the provider to submit quarterly monitoring information and an annual report. 
The provider will continue as a member of the Gloucestershire Domestic Abuse Local 
Partnership Board Operational Group to help embed the service within the wider domestic 
abuse commissioning landscape in the county. 

Alternative options considered and why they were rejected

Not to award the contract to Splitz Support Service
This option was rejected on the basis that Cabinet has approved the procurement of the 
service in the aforementioned decision dated 22nd December 2021. The preferred bidder has 
been identified through a compliant mini-competition under the Domestic Abuse Framework 
Agreement as offering the best quality and value for money to the Council. 

Failure to award the contract would remove the provision of support for addressing the 
behaviour of perpetrators of domestic abuse, with the attendant risk of failure to prevent 
harmful behaviours. It would also be contrary to commitments made in the Gloucestershire 
Domestic Abuse strategy which has been produced in line with the Council’s statutory duties 
under the Domestic Abuse Act 2021.

Risk Analysis

Risk to the Council is considered low. The preferred bidder was identified through a mini-
competition under the Gloucestershire Domestic Abuse Framework Agreement which was 
compliant with procurement guidance. 



Equalities considerations
An Equalities Impact Assessment was completed for the Cabinet Decision. This has been 
reviewed and no new adverse impacts have been identified. The service specification 
requires the provider to take into account the needs of protected characteristic groups and 
advance equality. Access to the service will be monitored through the contract monitoring 
process. The Domestic Abuse Local Partnership Board Consultation Officer will also support 
access to local services by individuals with a protected characteristic.

The EIA will continue to be kept under review.

Has an Equality Impact Assessment been completed? Yes
If ‘Yes’, please attached the signed Equality Impact Assessment.

Has any conflict of interest been declared by 
any Cabinet Member consulted on the 
decision?
The council’s Monitoring Officer should be 
consulted, in the first instance, if any conflict of 
interest is declared by a Cabinet Member. 

No

Does this decision report form or any 
supporting papers provided contain 
confidential or exempt information?  
 (Refer to Democratic Services Unit for advice if 
necessary)

No

If Yes, please provide details of 
document(s) that are confidential or 
exempt

Does this decision need to be published on 
the GCC website?
(Refer to guidance on “Executive Decisions 
taken by Officers”).

Yes



In coming to this decision I have given due and full regard to the requirements of the Public 
Sector Equality Duty contained in section 149 of the Equality Act 2010 (“the Act”) by 
reference to the law itself and also the relevant Equality Impact Assessment, which was/were 
prepared in accordance with the requirements of the Act. 

Having fully considered all available information, I have decided to reject any alternative 
options and take the recommended decision(s), for the reasons set out in this report. 

Signed
Sarah Scott, Executive Director of Adult Social Care and Public Health 

Date 30.03.22

Contact details for further information:

Officer: Claire Procter, Head of Commissioning (Public Mental Health and Domestic Abuse) 

Tel: 01452 328603

Email: Claire.procter@gloucestershire.gov.uk 

mailto:Claire.procter@gloucestershire.gov.uk



